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How to retain
valuable midlife
female talent

Practical tips for HR professionals




Organisations with more gender diversity
perform better

That’s according to McKinsey:
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The most diverse companies are now more

likely than ever to outperform non-diverse
companies on profitability. Our 2019 analysis
finds that companies in the top quartile of
gender diversity on executive teams were 25
percent more likely to experience above-
average profitability than peer companies
in the fourth quartile. This is up from 21
percent in 2017 and 15 percent in 2014.
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McKinsey, “Diversity Matters”, 2020
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The Bank of England and regulators of financial services
firms in the UK, who in 2024 will make it mandatory for
regulated financial services firms to have evidence-based
diversity and inclusion strategies:
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Research shows evidence of correlations between
diversity and inclusion and positive outcomes in risk
management, good conduct, healthy working
cultures, and innovation. These outcomes directly
contribute to the stability, fairness and effectiveness
of the firms, markets and infrastructure that together

99

Bank of England, Financial Conduct Authority, and

make up the financial sector.

Prudential Regulatory Authority: “Diversity and
inclusion in the financial sector - working together to
drive change”, 2021
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What's more, women of experience - especially managers
and leaders in their 40s and 50s - contribute a huge
amount to the British economy:

o0

Data from the Federation of Small Business
demonstrates women-led businesses contribute a
staggering £105 billion GVA (gross value added) to

the UK economy. ’ ’

Dr Lucy Ryan, “Revolting Women - Why midlife
women are walking out”, 2023

But despite all this, there’s a serious problem facing
midlife women in UK companies...

Women in their 50s are leaving the
workforce in record numbers
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As McKinsey puts it:

o0

Record numbers of women leaders

99

are leaving their jobs

McKinsey calls this trend the “Great Breakup”

And it seems to be affecting companies large and
small across all industries...

Women leaders are leaving their companies at the highest rate in years.

Voluntary attrition of leaders, by gender, %

#» Women10.5

Men 9.0

2017 2018 2019 2020 20

f in 2017-21, trom unpublished pipeling data for the 2018-22 Women in the Workplace reparts,

McKinsey
& Company
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It's now so bad that leadership coach and academic Dr
Lucy Ryan has published a book about the phenomenon
titled “Revolting Women”.

According to her detailed research on the topicin the UK,

women are not leaving because they want to take things
easy or step down. On the contrary...

70% of mid-life women surveyed
said they wanted to step up in
their careers!

So why are they leaving?

Because they feel underappreciated...

Just at the point where they are entering a period of
multiple personal midlife changes - and when they have

the most experience to offer.

They leave to go to other jobs at other companies. Or to
start companies of their own.

And it's your organisation that stands to lose out. That is,
if you decide not to do anything about it.
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But you instinctively knew this already.

You know the huge value that midlife women bring to your
company, and you know that too many of these women are

leaving.

It doesn’t have to be this way - how other
companies are keeping hold of their
midlife female talent

mintago.com MlntCIgO


http://www.mintago.com/

Here are some great examples of policies forward-
thinking organisations have been putting in place over the
last few years to help retain - and make themselves more
attractive to - older female talent:

Including time, location, compressed hours, part-time, and
job share. The most forward-looking organisations are
open to all options, and you should be too if you're going to
take this seriously.

When you check in with midlife talent to discuss their career
aspirations, as well as what’s going on outside the workplace,
where relevant.

or those looking after elderly or sick family members - a
duty which tends statistically to fall to women in their 50s.

Whether outside advice or an internal network of support
that helps midlife employees with the emotional burdens of
caring for elderly and vulnerable family members.
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Menopause support

Again, this could be more flexible working, paid time off, or
just offering internal or external expert support for women
going through what can often be a distressing - and
ultimately empowering - time in their lives.

Career breaks

These don’t have to be paid and should also be at the
discretion of business needs, but significant career breaks
akin to academic sabbaticals can be a godsend for many
talented midlife careerists who need some variation in their
lives after years doing the same old, same old.

Do a search for what’s happening at the companies you
admire. What are they doing right that you can copy in
your organisation?
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So, that covers off benefits and policies...

But what about wellbeing?

A holistic approach to wellbeing works wonders for
midlife female talent

Over the last decade or so, the world of business has
steadily shifted...

From seeing employees as a cost - to seeing people as a
business’ greatest asset.

Now it's time to look past the age-old
barriers of ageism and sexism to extend this
view to midlife female employees too

An effective and practical wellbeing strategy is key to
making midlife female employees feel valued and rewarded
for their efforts. But what should it include?

mintago.com IVIIntCIgO


http://www.mintago.com/

The four pillars of a truly holistic
wellbeing strategy...

Social
Wellbeing

Physical Wellbeing

Mental (Emotional and
psychological) Wellbeing

Financial Wellbeing

Healthy
snacks and . Access to employee . .
. Life insurance . ploy Cost of living support
drinks assistance programmes
provided
Discounts and
Regular . .
. . Access to work mental savings at retailers
company Private health insurance .
. health support and entertainment
social days
venues
Volunteerin . . Occupational health Workplace pension
Private dental insurance .
g days services management
Charity - . .
. L Subsidised gym Network of trained mental One-on-one tailored
fundraising . . . . .
membership health first aiders financial support
events
. - Remote financial
A social Subsidised cycle to work .
. wellbeing
committee scheme

masterclasses

Yoga sessions

Massage therapies
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Why mental wellbeing is impossible

without financial wellbeing

It may sound like a cliché that financial stress is one of the
biggest causes of mental health problems, but the evidence
backs this up. Especially for women. According to a
Mintago survey of UK organisations...

general money or financial worries

the rising cost of living is their number one
cause of stress, compared with

general money or financial worries are a
key cause of stress, compared with

feel “hopeless” about their financial situation -
according to the Mental Health Foundation
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So it’s vital to get financial wellbeing
right...

Financial wellbeing in the 21st century is about helping your
people to overcome their hangups and fears around
money and their finances. It's about empowering them with
financial knowledge and support for the life challenges
they face - at the time they need them most. And it’s about
offering flexibility - in terms of how that information is
presented, how it's offered, how it’s accessed, and when
it's accessed.

And when you do get it right...

v Your organisation’s mental
wellbeing improves

v Your employee NPS goes up

« Yourretentionrates go up
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Mintago

See how a modern, 21st century
financial wellbeing platform
could help provide your
employees with the support and
confidence they need to
flourish...

Just drop us a line at: contact@mintago.com

Call: 0207 117 2548

Or register for your no-obligation demo:
https://mintago.com/

And we'll do the rest!

Download our sister report, titled
“How financial wellbeing is evolving: what savvy HR leaders need to know to get it right”
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About Mintago

Mintago is an FCA-regulated company that provides
organisations with the UK’s most holistic financial
wellbeing solution.

By equipping your employees with:
¢ Financial planning tools

1,000+ pieces of educational content

Access to financial advisers and coaches

A Money Helper Al

A state-of-the-art pension management dashboard

You can support them with everything they need to
navigate their financial lives with confidence and help
create a flexible, supportive workplace culture that
increases productivity, boosts retention and increases
engagement.

Mintago can also help your
organisation potentially save tens of
thousands in national insurance
contributions.
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Mintago helps employers support their employees on their
journey towards better financial wellbeing.

Start supporting your employees'
financial wellbeing with Mintago today.

www.mintago.com


https://www.linkedin.com/company/mintago/
https://twitter.com/getmintago
https://www.facebook.com/getmintago/

